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Sommario/riassunto "Visualization&mdash;in your own imagination, on the wall, and with
media&mdash;supports any consultant who is learning to design and
facilitate transformational change, leadership development, stakeholder
involvement processes, and making sense of complex challenges. This
book, from leaders in the field, shows you how. Building on Peter
Block&rsquo;s Flawless Consulting, it explains how to visually contract
and scope work, gather data, provide feedback, plan interventions,
implement, and support on-going sustainability in organizational and
community settings. Unlike Block&rsquo;s work, Visual Consulting
addresses the challenging problems of guiding organizational and
social change processes that involve multiple levels and types of
stakeholders, with interests in both local and global environments. It
demonstrates how visualization and design thinking can be used to get
more creative and productive results that are &ldquo;owned&rdquo; by
everyone. The practices described apply to organizational as well as
diverse, cross-boundary consulting projects. In this book, you will.
Learn powerful visual tools for all key stages of the consulting process,
including marketing your services Understand the predictable
challenges of change and how to successfully guide organizations and
communities through them Learn how to collaborate with clients to get
sustainable results Find tools for using visualization comprehensively,
for both inner and outer work Successfully guide change in both
organizations and communities The fourth installment in the Visual
Facilitation series, this book teaches you how to activate the full range
of visual tools, methods, and models to support stepping into
successful, contemporary consulting relationships"--
"Sales handles - Building on Peter Block's Flawless Consulting, the book
will show how to deal with all key stages in the consulting process, but
using powerful visual tools. - Sibbet's 3 previous books have sold
86,770 copies (Revenue: 1,085,763): He is considered the "founding
father" of the field of graphic facilitation. - Speaking engagements:
Authors present at conferences like the OD Network and Association of
Change Management Consultants regularly, as well as conferences in
Europe in several venues. Authors will expand to Australia, Middle East
and China within the coming year. - Sibbet will be involving his online
community of influential facilitator/consultants in the development of
the book, and they will help drive sales-like Osterwalder did with
"Business Model Generation": "Our GLEN Allies group, that has been
meeting for nearly two years, includes a number of thought leaders
who blog regularly and have good followings. They would be enrolled
in helping market the book." - International opportunities: The Grove'
has nearly a dozen Global partners who license our products and
methods and in some cases distribute products. We are organizing
these partners formally and involving them in the GLEN learning
activities"--


