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The recent crisis in the financial markets has exposed serious flaws in
management methods. The failure to anticipate and deal with the
consequences of the unfolding collapse has starkly illustrated what
many leaders and managers in business have known for years; in most
organizations, the process of forecasting is badly broken. For that
reason, forecasting business performance tops the list of concerns for
CFO's across the globe. It is time to rethink the way businesses
organize and run forecasting processes and how they use the insights
that they provide to navigate through these turbulent
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