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pt. 1. An introduction to the life of groups and teams -- pt. 2. A
psychodynamic perspective on individuals and groups -- pt. 3.
Creating authentizotic organizations.

"In today's global world organizations rely more and more on virtual
teams. In his latest book on group coaching for high-performance
teams, Manfred Kets de Vries provides a clear understanding of how to
coach groups of managers and make them effective teams that can
bring greatly improved performance for their companies. Executives,
consultants, and coaches will learn what factors drive their success or
failure and how to improve their ability to adapt to changing situations"






