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Questions to ponder and case studies serve to not only help leaders
look at themselves in terms of their strengths and weaknesses in
working with their staffs but also to illustrate the IISS in action. A
toolbox of strategies, Enhancing Teacher Performance can be used as a
text or on-the-run. The goal is to provide you, the school leader, a way
forward in creating an encouraging milieu in your school, working
alongside teachers in a true partnership to increase student learning.
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