1. Record Nr.

Autore
Titolo

Pubbl/distr/stampa
ISBN

Edizione

Descrizione fisica

Altri autori (Persone)

Disciplina

Soggetti

Lingua di pubblicazione
Formato

Livello bibliografico
Note generali

Nota di bibliografia
Nota di contenuto

Sommario/riassunto

UNINA9910808875703321

Marshall Elaine Sorensen

Transformational leadership in nursing : from expert clinician to
influential leader / / Elaine Sorensen Marshall

New York, NY, : Springer, c2010

1-78268-127-2
1-282-89547-8
9786612895470
0-8261-0529-7

[1st ed.]
1 online resource (295 p.)

MarshallElaine S

362.17/3068
362.173068

Nurse administrators
Leadership

Inglese

Materiale a stampa

Monografia

Description based upon print version of record.
Includes bibliographical references and index.

TRANSFORMATIONAL LEADERSHIP IN NURSING; Expert Clinician to
Transformational Leader in a Complex Healthcare Organization;
Characteristics of a Transformational Leader; Cultivating the Habits of a
Transformational Leader; Understanding Contexts for Transformational
Leadership; Leading Among Leaders; Current Challenges in Health
Care: The Role of the Leader; Practice Design and Management; Culture
and Practice Environments; Building the Team; Economics and Finance;
Fluency in the System; Classic Books for the Library of the
Transformational Leader; Index

The ultimate goal for Doctor of Nursing Practice (DNP) leaders is to
develop skills that will support their ability to lead effectively through
complex challenges-such as working within the constraints of tight
budgets, initiating health care policy change to eliminate health
disparities, and improving health care outcomes at all levels of care.
This text is an invaluable instructional guide for nursing graduate
students who are developing the skills needed to fulfill this new and
emerging role of clinical leadership. With this book, nurses can develop
leadership skills that will ultimately tr






