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1. Strengthening the collegial practices of learning teams -- 2. What do
we want students to learn? -- 3. How will we know students are
learning? -- 4. How will we respond when some students don't learn?
-- 5. How will we extend learning when students are already proficient?

"In The Big Book of Tools for Collaborative Teams in a PLC at Work,
author William M. Ferriter provides educators with a collection of tools
and resources designed to strengthen the practice of collaborative
teams. Teachers working in a professional learning community (PLC)
have the capacity to improve learning for every student; however,
teacher teams face many challenges while striving to make a
meaningful impact on learning. The tools in this book help educators
combat the problems that teams encounter and provide an explicit
structure for learning teams. Ferriter organizes the book around the
four critical questions of PLCs, and each chapter thoroughly explores
core behaviors that efficient teams require and templates for extending
the work. By reading this book, educators will learn how to navigate the
challenges their teams face by receiving targeted support”--



