1. Record Nr.

Autore
Titolo

Pubbl/distr/stampa

ISBN

Edizione

Descrizione fisica

Disciplina
Soggetti

Lingua di pubblicazione
Formato
Livello bibliografico

Nota di bibliografia

Sommario/riassunto

UNINA9910808138603321

Swaminathan Anand

Digital @ scale : how you can lead your business to the future with
digital@scale / / Anand Swaminathan, Jurgen Meffert

Hoboken, New Jersey : , : Wiley, , 2017

©2017

1-119-43377-0
1-119-43376-2

[1st edition]
1 online resource (290 pages)

658.4/0380285

Information technology - Management
Technological innovations - Management
Organizational change

Strategic planning

Inglese
Materiale a stampa
Monografia

Includes bibliographical references and index.

A blueprint for reinventing the core of your business Value in the next
phase of the digital era will go to those companies that don't just try
digital but also scale it. Digital@Scale examines what it takes for
companies to break through the gravitational pull of their legacy
organizations and capture the full value of digital. Digging into more
than fifty detailed case studies and years of McKinsey experience and
data, the authors, along with a group of expert contributors, show how
companies can move beyond incremental change to transform the
business where the greatest value is generated—at its core. The
authors provide practical insights into the three pillars of digital
transformations that successfully scale: reinventing the business
model, building out a business architecture from the customer back
into the organization, and establishing an ‘amoeba’ IT and
organizational foundation that learns and evolves. This is the ideal
guide for all leaders who recognize the power and promise of a digital
transformation.
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This book explores heritage from a wide range of perspectives and
disciplines and in doing so provides a distinctive and deeply relevant
survey of the field as it is currently researched, understood and
practiced around the world.



