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1. How to get started as an instructional coach -- 2. What do we want
students to know and be able to do? -- 3. How will we know if they
have learned it? -- 4. How will we respond when some students do not
learn? -- 5. How will we extend the learning for students who are
already proficient?

Aligned to the Professional Learning Communities (PLC) at Work model,
this resource includes instructional coaching tools, processes,

protocols, templates, tips, and strategies designed to support the
multidimensional work of instructional coaches and PLC training. It
includes action steps and reflective coaching activities, as well as
suggestions for navigating some of the most common issues
instructional coaches face.



