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Lorsqu’il s’agit du statut des fonctionnaires, on oppose souvent la
France a la Grande-Bretagne. Pourtant, dans I'Europe d’aprés-guerre,
ces deux pays cherchent a élaborer un projet commun en matiére de
fonction publigue, notamment dans le domaine culturel. Dans les deux
pays, les missions du Louvre et du British Museum sont d’ailleurs les
mémes, mais leurs moyens different : organisation centralisée ou
décentralisée, classement des postes ou des individus, recrutement de
fonctionnaires ou de contractuels. Aux termes d’une comparaison entre
ce que veut dire travailler au musée entre 1945 et 1981, avec ou sans
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service public, la singularité francaise apparait ailleurs que dans le
statut juridique de fonctionnaire. L’'opposition entre les formes

publique ou privée d’organisation muséale réside dans les aspirations
sociales et professionnelles des gardiens et des conservateurs ainsi que
les politiques d’emploi mises en ceuvre dans la sphere publique
permettant ou non d'y accéder. When it comes to the status of civil
servants, France is often opposed to Britain. However, in post-war
Europe, these two countries are seeking to develop a common civil
service project, particularly in the cultural field.
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PART 1 Revitalize Yourself CHAPTER 1 The Problem Why Nonprofit
Professionals Burn Out When Work and Life Collide What is Burnout,
Anyway? Causes of Burnout The Stress of Work Moving Out of Burnout
CHAPTER 2 The Foundation Understanding the Areas of Self-Care
Dealing With Stress What is Self-Care, Really? Introducing the 5 Spheres
of Happy Healthy Living Sphere 1: Relationship to Self Sphere 2:
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The Processes Wellbeing in the Workplace Work Flows Energy
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Steer your organization away from burnout while boosting all-around
performance The Happy, Healthy Nonprofit presents realistic strategies
for leaders looking to optimize organizational achievement while
avoiding the common nonprofit burnout. With a uniquely holistic
approach to nonprofit leadership strategy, this book functions as a
handbook to help leaders examine their existing organization, identify
trouble spots, and resolve issues with attention to all aspects of
operations and culture. The expert author team walks you through the
process of building a happier, healthier organization from the ground
up, with a balanced approach that considers more than just
gquantitative results. Employee wellbeing takes a front seat next to
organizational performance, with clear guidance on establishing
optimal systems and processes that bring about better results while
allowing a healthier work-life balance. By improving attitudes and
personal habits at all levels, you'll implement a positive cultural change
with sustainable impact. Nonprofits are driven to do more, more, more,
often with fewer and fewer resources; there comes a breaking point
where passion dwindles under the weight of pressure, and the mission
suffers as a result. This book shows you how to revamp your
organization to do more and do it better, by putting cultural
considerations at the heart of strategy. Find and relieve cultural and
behavioral pain points Achieve better results with attention to well-
being Redefine your organizational culture to avoid burnout Establish
systems and processes that enable sustainable change At its core, a
nonprofit is driven by passion. What begins as a personal investment in
the organization's mission can quickly become the driver of stress and
overwork that leads to overall lackluster performance. Executing a
cultural about-face can be the lifeline your organization needs to
thrive. The Happy, Healthy Nonprofit provides a blueprint for
sustainable change, with a holistic approach to improving
organizational outlook.



