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Perhaps the most confounding characteristic of the competitive
marketplace is that everyone wants a piece of the action. If a firm
successfully enters a new market, creates a new product, or designs
new innovations for an existing product, it's just a matter of time
before competitors follow suit. And the influx of competition inevitably
places downward pressure on both price and profitability. But the
speed at which competitors invade one's market is not the same in all
industries; some are more resistant to the forces of competition than
others. In 1979, Harvard economist Michael Porter theorized his Five
Forces Model (updated in 2008). The Five Forces Model identifies the
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characteristics that can help insulate a firm from competitive forces.
For the firm that seeks to put together a business plan, or for the firm
that is considering opportunities for diversification, an understanding
of the Five Forces Model is essential.
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pt. I. Chinese response to climate change and policy actions -- pt. II.
Thematic studies.
"At the end of 2010 in the coast city, Cancun, Mexico, the United
Nations Framework Convention on Climate Change (UNFCCC) convened
its 16th Conference of the Parties (COP16), which received another
round of great attention from the whole world. This book calls together
experienced experts with in-depth understanding on scientific
assessment of climate change and relevant social and economic
policies and senior experts who directly participate in the international
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climate negotiations. This will help the readers to better understand the
upcoming Durban conference, as well as China's long-term strategy in
response to climate change. This book includes researches on China's
12th Five year plan; pilot low carbon city actions; policies and pathways
for China's national appropriate mitigation actions; China's forestry
management; China's NGOs and climate change; low carbon expo in
Shanghai China 2010; Carbon budget proposal; China's green economy
and green jobs; China's reaction to carbon tariff; China's actions in
adaptation approaches; China's accumulative carbon emissions, etc.
This gives the readers a comprehensive understanding of the latest
developments of China's actions in response to climate change, the
results of these actions, and the challenges that are still being faced.
China is becoming a raising star in global economical and political
affairs. Both international society and China itself have great
expectation to its future role. This book clarifies China's leading
position in many aspects. However, limited to its development stage,
natural resource endowment, and other unbalanced developing issues,
China is still a developing country. This book reveals a real China to the
audience, which can provide a more comprehensive solution to future
global climate regime"--


