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This book tells the story of what might have been considered an
unlikely source of dynamic change in Russia - formerly state-owned
manufacturing enterprises and their managers. Based on interviews
conducted over a six-year span with managers at 47 manufacturing,
light industry, consumer durable, and food processing firms in four
Russian cities, the study documents the real world challenge of turning
hidebound, often dysfunctional manufacturing operations into thriving
companies. With analytical rigor and theoretical creativity, this work will
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dispel some common misconceptions about the Russian


