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The Business of Portfolio Management offers keys to adopting a new
approach to portfolio management that boosts organizational value. A
veteran in the field, author lain Fraser proposes a solution that lies in
using the value management framework to link organizational strategy
to portfolio content and to delivery mechanisms. In this expansive
guide, case study examples illuminate in-depth discussions explaining
the value management framework, implementation and delivery
techniques, portfolio leadership qualities, key roles and professional
development, and change management. Also included is an overview of
organizational maturity models to evaluate project, program, and
portfolio performance as well as tools and techniques to implement,
execute, and measure their benefits and value contribution.



