
UNINA99107953462033211. Record Nr.

Titolo Business leadership under fire : nine steps to rescue and transform
organizations / / Pepyn Dinandt with Richard Westley

Pubbl/distr/stampa London : , : London Publishing Partnership, , [2021]
©2021

ISBN 1-913019-43-8
1-913019-44-6

Descrizione fisica 1 online resource (210 pages)

Disciplina 658.406

Soggetti Organizational change
Success in business
Leadership

Lingua di pubblicazione Inglese

Formato

Edizione [1st ed.]

Livello bibliografico

Nota di contenuto Intro -- Praise for Business Leadership Under Fire -- Half title -- Title
page -- Copyright page -- Contents page -- Foreword by Colonel Tim
Collins OBE -- Preface -- Introduction -- Step 1. Burning platform:
establishing leadership -- Step 2. Analysis and determination of the
mission targets -- Step 3. Comprehensive evaluation of the
environment/theatre of operations -- Step 4. Who Dares Wins/strategy
and tactics -- Step 5. Determining the best course of action -- Step 6.
Building and managing an excellent leadership team -- Step 7. Team
and organization structure/maximizing business impact -- Step 8.
Campaign delivery -- Step 9. After-action review -- Afterword --
Acknowledgements -- Endnotes -- Index -- Blank Page.

Autore Dinandt Pepyn

Materiale a stampa

Monografia


