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Weaving Analytics for Effective Decision Making helps managers
unleash the power of analytics. It provides a roadmap for implementing
analytics and securing a high return on investment for the
organization. The book is meant primarily for decision makers,
business leaders and business problem solvers who are engaged in
decision-making roles in organizations. Several books have established
the need for analytics in decision making; this book moves one step
ahead and explains how managers can maximize the benefits of
analytics in organizations. It spells out the sequence business
managers should adopt towards building business intelligence-driven
organizations.



