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pt. 1. The deep change imperative -- pt. 2. The deep change model --
pt. 3. The path ahead.
"In the face of many 21st century issues, as well as a worldwide
pandemic, change leadership needs to change. Even before COVID
ravaged schools, change efforts often concluded with failure. Douglas
Reeves with his book The New Model of Change Leadership aims to
reignite change leaders and give them new ways to spark change in
education. He presents a sprawling landscape of ideas and material to
consider, from the myth of "buy-in" to the dangers of being passionate
without a purpose to the difficulties of change and how to avoid them.
Schools need to change now more than ever, but effective change is
hard. The New Model of Change Leadership accepts those facts and
helps change leaders push through to make a real impact"--
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