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"In From Boardroom to Classroom Planner, authors Robert Eaker, Mike
Hagadone, Janel Keating, and Meagan Rhoades provide team, school,
and district leaders with tools and best practices for effective planning.
Effective planning, especially in professional learning communities
(PLCs), is a collaborative effort in which individuals hold themselves and
others accountable. The authors advocate for planning backward and
guide readers in identifying major tasks and completion dates involved
in reaching goals. This process allows leaders to optimize time and
productivity. This book is a companion resource to the authors' book
Leading PLCs at Work® Districtwide: From Boardroom to Classroom,
which details how to create a districtwide culture of continuous
improvement. By utilizing the templates and guidance found in From
Boardroom to Classroom Planner, leaders will discover how to embed
core values into the planning process so that educators at every level
accomplish the right work"--



