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ch. 1. Understanding yourself as a leader -- ch. 2. Understanding
essential turnaround actions -- ch. 3. Implementing structures and
processes for turnaround success -- ch. 4. Assessing and developing
your leadership skills -- ch. 5. Gathering data about your school -- ch.
6. Obtaining commitment from the district -- ch. 7. Maintaining a
positive and productive culture -- ch. 8. Building capacity -- ch. 9.
Successfully managing change.

Designed for school leaders and district administrators, as well as
teacher leaders, this book presents a framework to create a successful
turnaround school and support continuous improvement.



