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business : how to engage professional services for maximum return.

Practical, tested, implementable real-world advice for transforming any
business and is written by people that have "been there and done that".
Changing an organization is tough. Transformation is hard work that
should not be attempted by the faint of heart or the weak of mind. But
transformation is not rocket science either. By taking a realistic, simple
and direct view of what is required to transform an enterprise, the
authors reduce the noise and nonsense that surrounds much of the
discussion of transformation and provide straight forward lessons,
examples and thought provoking questions



