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Teamwork is an undisputed asset for reducing nursing and medical
errors, improving quality of patient care, resolving workload issues,
and avoiding burnout. This text helps to foster the leadership expertise
and partnerships that will facilitate the delivery of the highest-quality
care. It based on the time-tested wisdom that leadership knowledge,
skills and, competencies gained by training a group of nurses in the
same organization rather than a single nurse are much more likely to
result in genuine organizational transformation. It is the only text
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available to focus in depth on building and


