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Essential procedural aspects are discussed in 53 chapters, starting with
sections on pre-surgical training and planning, patient positioning, and
basic techniques. Subsequent sections detail cranial approaches;
transpetrosal approaches; endonasal, transoral, and transmaxillary
procedures; vascular procedures; and ventricular shunts procedures.
Surgical technique fundamentals and basic variants, including surgical
anatomy and landmarks, are highlighted in 500 figures and
illustrations.Key features: Summaries, graphics, and schematic
drawings provide immediate access to salient information to utilize
during surgical dissections and for surgical preparation; A wide
spectrum of cranial procedures covered in 23 chapters – from the
precaruncular approach to the medial orbit and central skull base – to
surgical anatomy of the petrous bone; Diverse endonasal procedures
including sublabial, transphenoidal, modified lothrop, odontoidectomy,
and endoscopic endonasal transmaxillary; Vascular procedures such as
middle cerebral artery bypass and internal maxillary artery bypass. --
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Explanations of theory, lists of rules, and discussions of procedure are
the basis of learning the lean Six Sigma, however without a visceral
understanding of the application of this powerful system in various
circumstances the knowledge remains, at best, conjecture. Detailed
examination of case studies that take real-world variables into account
is the only way to truly master Lean Six Sigma.Providing a
comprehensive Lean Six Sigma case study from start to finish,
Implementing Lean Six Sigma throughout the Supply Chain: The
Comprehensive and Transparent Case Study
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