1. Record Nr.
Autore
Titolo

Pubbl/distr/stampa
ISBN

Descrizione fisica

Altri autori (Persone)
Disciplina
Soggetti

Lingua di pubblicazione
Formato

Livello bibliografico
Note generali

Nota di bibliografia
Nota di contenuto

Sommario/riassunto

UNINA9910791722403321
Burkhart Patrick J
Successful strategic planning [[electronic resource] ] : a guide for

nonprofit agencies and organizations / / Patrick J. Burkhart, Suzanne
Reuss

London, : SAGE, 1993

1-4833-2638-1
1-4522-5406-0

1 online resource (xx, 129 p.)

ReussSuzanne

658.048

Strategic planning
Nonprofit organizations - Management

Inglese

Materiale a stampa

Monografia

Description based upon print version of record.
Includes bibliographical references and index.

Cover; Contents; Preface; Overview; Chapter 1 - Getting Started;
Chapter 2 - Internal Assessment; Chapter 3 - Internal Assessment
Tools and Instruments; Chapter 4 - External Assessment; Chapter 5 -
External Assessment Tools and Instruments; Chapter 6 - Identifying
Key Issues and Targeting Opportunities; Chapter 7 - Building
Consensus for the Mission; Chapter 8 - Setting Goals and Objectives;
Chapter 9 - Completing the Strategic Plan; Chapter 10 - Implementing
the Plan; Chapter 11 - Using the Strategic Plan to Evaluate
Organizational Progress and Performance; Appendix A; Appendix B;
Index

About the Authors

Strategic planning is often considered a complex and difficult task and
is frequently avoided because of perceived lack of time, resources or
expertise. This step-by-step guide aims to demystify the process of
strategic planning for nonprofit agencies and organizations by using
case examples to illustrate major concepts.



