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""To paraphrase a number of philosophers, the major challenge any
executive or manager (and especially any CEO) faces is that his or her
experience of the reality of the organization is not the same as the
reality itself. How then does an executive: 1) develop a more accurate



and complete representation of the organization, 2) identify critical
business issues and improvement opportunities across this system, 3)
design a way forward, and 4) install the feedback and measurement
mechanisms necessary to ensure the organizational system delivers the
performance and stays on course? This is where t



