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Optimizing Organization Design offers a comprehensive resource and
valued guide for anyone interested in improving organization
performance. The book presents an approach to optimizing
organization design that is based on over 100 large scale projects and
23 research studies that have been completed by Capelle Associates
over the past 25 years. In addition, the book includes insightful
comments from executives on their success in using this approach.
Capelle's research and client experience reveal that optimizing
organization design leads to better financial performance, customer sat


