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This volume tells the story of major organizational change efforts at
one municipal youth-serving organization to better support healthy
youth development system wide.  Presenting the viewpoints of young
people, frontline staff, supervisors, managers, and the director, it
reviews how the organization developed and transformed. Each article
then describes the different strategies and tactics used to support
organizational transformation. Learn: How a youth work professional
development strategy ended up as an organizational development and
change strategyHow the partnersh


