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Clinical nurse managers face a multitude of challenges daily--
managing a budget, interpersonal conflicts among staff, policy and
structural changes, and many more. Using the concise "'Fast Facts
format, this guide provides quick access to insights, strategies, and
tools for resolving some of today's most challenging issues for nurse
managers. . . This book delineates the roles and responsibilities of
nurse managers in the rapidly changing health care system. It also
provides useful strategies for creating a healthier work environment,
which improves nurse retention. Readers will learn to i
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