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Teach the seven strategies of highly effective readers -- Engage in
teacher and student think-alouds daily -- Teach students how to
activate prior knowledge and make connections to new knowledge --
Teach students how to infer -- Teach students how to monitor their
comprehension -- Teach students how to ask questions -- Teach
students how to question the author -- Teach students how to search
and select -- Teach students how to summarize -- Teach students how
to graphically organize text and concepts by chunking -- Use and
teach concept maps -- Teach students how to mark text as they read
-- Provide advance organizers before lessons -- Use the I do it, we do
it, you do it lesson plan -- Provide models, examples, and
nonexamples -- Preview and preteach critical concepts and vocabulary
-- Check frequently for understanding -- Assess for learning and for
grading -- Use and teach content vocabulary daily -- Teach academic
vocabulary -- Teach vocabulary using graphic organizers -- Reduce the
cognitive load -- Teach the structure of your discipline -- Use easy
nonfiction to build background knowledge -- Determine what's hard
for students and teach it -- Provide easy-to-read short articles based
on content standards -- Assign oral-assisted repeated reading of
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content text -- Use a variety of oral reading approaches -- Vary your
models, moves, and activities -- Design interactive lessons -- Use the
cooperative learning model -- Create content-based cooperative
games and activities -- Vary your seating and grouping arrangements
-- Give students reasons for reading -- Develop and use scoring
rubrics -- Increase wait time -- Build in frequent processing breaks --
Use and teach mnemonic devices -- Schedule writing in response to
reading on a regular basis -- Expect students to activate, connect, and
summarize daily.
This work is about scaffolding - the process by which expert teachers
support novice learners. The book contains 40 research-based and
classroom-tested methods that teachers can implement to help
struggling readers be more successful.
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Cover; Title page; Copyright page; Table of contents; 1. Historical
Roots; INTRODUCTION; INDUSTRIAL REVOLUTION; Fertile Ground;
Growth of Factories; Mass Production; SCIENTIFIC MANAGEMENT;
HUMAN RELATIONS; OPERATIONS RESEARCH; AGE OF TECHNOLOGY;
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BUSINESS TODAY; SECURITY INDUSTRY; English Roots; Law Enforcement
and Security; Terrorism; Security Marketplace; Guard Services;
Professionalism; Technology; The Future; NOTES; 2. Strategy; BUSINESS
STRATEGY; CORE AND SUPPORT ACTIVITIES; OUTSOURCING;
OUTSOURCING AND THE SECURITY GROUP; Protecting Assets Under
Altered Circumstances; Due Diligence
Ambiguous SpecificationsEFFECT OF STRATEGY ON SECURITY
MANAGEMENT; Anticipate; Exposures; Magnitude; Complexity;
TECHNICAL KNOWLEDGE; Access; Quality; Teamwork; STRATEGY AND
RISK; Predict; Quantify; IMPERATIVES; Improve on Quality; Forge Close
Links with Customers; Establish Close Relationships with Suppliers;
Make Effective Use of Technology; Operate with Minimum Layers of
Management; Continuously Improve the Security Staff; STRATEGIC
PLANNING; Policy and Planning; The CSO and Strategic Planning;
Business Is Like War; No Absolutes in Strategic Planning; Strategy and
Change; NOTES; 3. Leading
INTRODUCTIONBuild a Vision; Enlist Followers; LEADERSHIP
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Contributing; Sharing Accomplishments; Energizing and Motivating;
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LEADERSHIP; LEADING IN THE TWENTY-FIRST CENTURY; Build and
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Accessible; Focus on What Is Important; Point the Way; CONCLUSIONS;
NOTES; 4. Organizing; STAFFING; Justify the Position; Identify Relevant
Skills and Knowledge; Search for Qualified Candidates; Compare
Candidates Against Job Requirements; Identify the Apparent Best
Candidate; Conduct a Background Inquiry; Test the Apparent Best
Candidate; Offer the Job; The Independent Contractor; ORGANIZING
ACTIVITIES; ESTABLISHING OBJECTIVES; Group Objectives; Individual
Objectives; ORGANIZING CONSISTENT WITH POLICIES; Obtaining
Resources
The People ResourceORGANIZING BEYOND BOUNDARIES; Assigning
Tasks; Monitoring Performance; TERMINATING AN EMPLOYEE; Stunned
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Contemporary Security Management serves as an indispensable
working tool for students and security professionals at all levels of
experience. It is designed to provide the hard facts on modern
practices to efficiently and effectively run a security department and
covers such vital topics as: leadership in management, employee
relations, risk management and mitigation, terrorism, information
security, access control, investigations, substance abuse, workplace
violence and emergency management. New topics covered include
terrorism and the new government mandate to perform standard
vulnerability




