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While it is a given that most Lean companies adopt methods to
standardize cyclical activities, they often fail to apply the same rigor to
noncyclical work, believing that it cannot be measured. Standardized
Work for Noncyclical Processes cuts to the core of this mistaken belief
and shows you how to measure nonrepeating job processes and
eliminate waste associated with noncyclical activities. Taking a hands-
on approach reflective of his time as an operator on the line, Joseph
Niederstadt lays out the methods he has instituted successfully in more
than



