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Sommario/riassunto This book provides a straight forward and pragmatic guide to
leadership, management and team working in contemporary library and
information services.    Contemporary managers and leaders in library
and information services are working in a challenging context; dealing
with multiple demands on their time, expertise and resources. This
book translates theories in team work, management and leadership
into practical guidance backed up with examples and case studies from
current library and information workers globally. There is a focus on
attitudes, values and practices that make for good leadership and
management.    The book covers:    analysing your environment,
understanding culture and developing strategies  working in the senior
team and making an impact  confident leadership and management,
decision making, problem solving and managing crises  leading,
managing and supervising your team, establishing working practices
and conflict management  delegation, dealing with overload and
evaluating outcomes  managing large and small projects and the
people side of projects  innovation and management of the change
process  communications, managing e-mails and text messages and
effective use of social media  recruitment and selection and
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performance management  managing and leading complex teams
including collaborative, multi-professional, partnership and virtual
teams  budgeting, managing finances, tendering, crowdfunding and
taking part in audits  managing work/life balance, coaching and
mentoring, emotional intelligence, resilience and mindfulness.    The
No-Nonsense Guide to Leadership, Management and Team Working is a
book that a new or aspiring manager or team leader will use to guide
them through the first few years in their new role. It will also provide
guidance and support to new or aspiring directors of library services
and help them to navigate their way through decision making and
problem solving at senior levels. In addition, individual practitioners
who are struggling to understand the management and leadership
practices that they are experiencing may find that it helps them to
make sense of their current environment.
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Sommario/riassunto "This study provides new answers to one of the most perplexing
questions facing historians of labor and of the South: why were workers
so resistant to the efforts of unions and liberals to reform the region?
Elizabeth and Ken Fones-Wolf add evangelical Protestantism to the
narrative of how workers responded to organized labor's most
ambitious effort to transform the U.S. South in the decades after World
War II: the CIO's Operation Dixie (1946-53). The authors investigate
how the Depression and World War II, and the economic restructuring
that accompanied them, affected the religious culture of the South and
the outlook of evangelical Protestants. Drawing on deep research in
denominational archives and newspapers and in records of national
church organizations, the CIO, and business organizations, they
examine the religious backgrounds and outlooks of the individuals the
CIO sent to the South and discuss how these messengers -- who
represented denominational backgrounds quite different from those of
their would-be constituents -- looked to southern ministers and
congregants. They also use oral histories to consider how workers'
religious beliefs guided their choices to join or reject the CIO's appeal.
By making the sacred a major element in the story of struggle for
southern economic justice and positioning class as a central aspect of
southern religion, the Fones-Wolfs provide new and nuanced
understandings of how southerners wrestled with the options available
to them in this crucial period of change and possibility"--
"In 1946, the Congress of Industrial Organizations (CIO) undertook
Operation Dixie, an initiative to recruit industrial workers in the
American South. Elizabeth and Ken Fones-Wolf plumb rarely used
archival sources and rich oral histories to explore the CIO's fraught
encounter with the evangelical Protestantism and religious culture of
southern whites. The authors' nuanced look at working-class religion
reveals how laborers across the surprisingly wide evangelical spectrum
interpreted their lives through their faith. Factors like conscience,
community need, and lived experience led individual preachers to
become union activists and mill villagers to defy the foreman and
minister alike to listen to organizers. As the authors show, however, all
sides enlisted belief in the battle. In the end, the inability of northern
organizers to overcome the suspicion with which many evangelicals
viewed modernity played a key role in Operation Dixie's failure, with
repercussions for labor and liberalism that are still being felt today.
Identifying the role of the sacred in the struggle for southern economic
justice, and placing class as a central aspect in southern religion,
Struggle for the Soul of the Postwar South provides new understandings
of how whites in the region wrestled with the options available to them
during a crucial period of change and possibility. "--


