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TWI Case Studies: Standard Work, Continuous Improvement, and
Teamwork provides the insight of leading experts to assist in the
execution of Training Within Industry (TWI)—the game-changing
business tool. Presented as a series of case studies from a range of
corporations with a variety of products and needs, it illustrates the
rebirth of TWI programs in the United States.Demonstrating how TWI
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can benefit any and all organizations regardless of industry, the book
details the specific activities decision-makers need to accomplish to
successfully incorporate TWI into the business culture—including the
Ten Points for Implementing and Sustaining the TWI "J" Programs. The
case studies describe the use of TWI Programs at some of the world's
leading companies, including:


