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Sommario/riassunto Asking tough questions about the current state of project management,
The 12 Pillars of Project Excellence: A Lean Approach to Improving
Project Results provides groundbreaking techniques to achieve
excellence in project leadership that can result in six sigma type results
or failure-free projects. It unveils novel solutions and breakthrough
concepts—including project culture analysis, the five powers of project
leadership, the power of visualization™, the science of simplicity™,
dynamic risk leadership, and dynamic project failures analysis—to help



you chart the most efficient path to the pinnacle of project leadership.
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