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Change is a constant, and leaders must do more than keep up-they
must innovate and accelerate to succeed. Yet people are often
unnerved by change. As a leader during a time of transformation, you
may stand up before teams that are indifferent, or even hostile, and
need to convince them that change is necessary and urgent. More than
money, time, or resources, the ability to lead these people determines
your ultimate success or failure. What does it take to be an effective
change leader and increase the odds of success?  Stacking the Deck
offers a proven, practical approach for inspiring meanin


