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part one. Set the foundation -- part two. Focus on people -- part three.
Instill a bias for action -- part four. Ensure the future.

How does the U.S. Coast Guard create, instill, and maintain leadership
throughout a 40,000 member force spread across the United States? A
former Commandant of the U.S. Coast Guard and a best-selling author
combine their knowledge of the subject to offer a formula for success.
Donald T. Phillips, who has written eight books on leadership, asserts
that the Coast Guard is a superlative example of an organization with
effective leadership, loaded with leaders at all levels. From a
guardsman scraping barnacles off buoys in the Gulf of Mexico to the
captain of a cutter in the Gulf of Alaska to the



