1. Record Nr.

Autore
Titolo

Pubbl/distr/stampa

ISBN

Edizione

Descrizione fisica

Classificazione

Disciplina

Soggetti

Lingua di pubblicazione
Formato

Livello bibliografico
Note generali

Nota di contenuto

Sommario/riassunto

UNINA9910677178803321

McPhee Wayne

Integrating sustainability on major projects : best practices and tools

for project teams / / Wayne McPhee, M.Eng., P.Eng., MBA, Sabrina Dias
Hoboken, New Jersey : , : Wiley, , [2020]

2020

1-119-55792-5
1-119-55794-1
1-119-55789-5

[1st edition]
1 online resource (xi, 256 p.) :ill

336.1
519
658.408

658.4083
Project management - Environmental aspects

Inglese

Materiale a stampa
Monografia
Includes index.

1. Introduction -- 2. Overview of Major Projects -- 3. Standards and
Guidelines -- 4. Understanding What Is Important -- 5. Project
Management -- 6. Stakeholder Engagement -- 7. Managing Risk and
Opportunity -- 8. Sustainability Management Tools -- 9. Approvals and
Permits -- 10. Design -- 11. Procurement -- 12. Construction
Management -- 13. Commissioning -- 14. Closure -- 14. Wrap-Up --
Appendix A PESTLe Table of External Factors -- Appendix B
Stakeholder Summary Template -- Appendix C Stakeholder
Engagement Plan Sample Table of Contents -- Appendix D Stakeholder
Communications Planning for Construction -- Index.

A practitioner-focused guide featuring tools, models, and experience
from the front lines of sustainability management on major projects
With the growing need for sustainability management on large
resource, infrastructure and power projects, this book provides project
teams and sustainability practitioners with the practical advice, tools,
and resources they need to create better projects. It offers extensive
guidance for integrating sustainability into project design, planning and
delivery. In each chapter, the authors provide invaluable sustainability



management strategies and sample tools for project execution plans,
engineering decision-making, stakeholder engagement tracking,
logging commitments and follow-up actions, permit tracking, and
construction management. Integrating Sustainability into Major
Projects: Best Practices and Tools for Project Teams begins by
introducing readers to the topic, as well as the common terminology. It
then offers readers an overview of major projects, covering types of
projects and project structures, the key players, and how to understand
and manage different perspectives of time and space. Next, it looks at
standards and guidelines, followed by chapters on: Project
Management; Managing Risk and Opportunity; Sustainability
Management Tools; Approvals and Permits; Design; Procurement;
Construction Management; Commissioning; and more. This book:
Provides analysis tools and resources that practitioners and project
teams can use to successfully integrate and manage sustainability into
major project design and delivery including industrial, resource, power,
and infrastructure projects; Guides readers on how to work with local
communities, engage with stakeholders and develop sustainability
programs that support project financing; Includes case studies, lessons
learned and expertise from a wide range of actual major projects and
the authors' professional experiences with integrating sustainability;
Leads practitioners through the major project types and their typical
components, structure, and timelines, and demonstrates how
sustainability can be effectively integrated into each type of major
project. Integrating Sustainability into Major Projects provides the tools
project teams need to successfully integrate sustainability into project
design and management, making it an ideal tool for project teams and
sustainability practitioners working on major resource, power, or
infrastructure projects. It will also benefit project owners,
organizational leaders, project finance professionals, government
regulators and graduate students in engineering, project management,
sustainability management, or environmental design and architecture.
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Metropolitan Opera quiz master Father Owen Lee in forty-five opera-
related puzzles, including straight-forward quizzes, anagrams, vertical
patterns, crostics, and crossword puzzles. Each puzzle has a theme,
such as baseball and opera, movies and opera, and operas set in Paris.
Forty-three of the puzzles have been collected from Father Lee's
column in The Opera Quarterly, along with two new puzzles especially
created for this volume.



