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The case for senior executive assessment -- Purposes -- What to
assess -- How to assess -- Additional practical decisions.

Senior Executive Assessment is a concise and practical guide that
demystifies assessment that is conducted at the senior-executive level.
Defines Senior Executive Assessment, describes its benefits, and
explains how it differs from assessment at lower levelsDiscusses how
significant shifts in markets and business models can require a change
in the characteristics needed in senior executivesProvides a practical
model with suggestions for assessing senior executivesOffers
guidelines for determining what assessment methods to use in an
organizationExamines practical
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The ante bellum homes of Lexington and Fayette County, Kentucky, are

both more numerous and more distinctive in design than those of many
communities of similar age. Founded in 1775, Lexington by the turn of

the century had become the chief cultural center north of New Orleans

and west of the Alleghenies. During the eight decades between the

Revolution and the Civil War, Fayette County was the focus of

converging streams of immigration, and a phenomenal amount of

building activity took place in Lexington and the surrounding area.

Although local builders followed the trends of national architec



