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Steel your team against the unexpected by planning for uncertainty
Extraordinary Outcomes presents an innovative approach to thinking
and planning, giving leaders a playbook for dealing with uncertainty.
Written by internationally recognized authorities on problem solving
and creativity in organizations, this book provides an alternative
outlook on business strategy and people management for leaders
navigating uncertain waters, where the future is anything but
guaranteed. The framework is the result of research in multiple fields
and the authors'' experiences with individuals, teams, and organ


