
UNINA99107863626033211. Record Nr.

Titolo Collaborative evaluations [[electronic resource] ] : step-by-step / /
Liliana Rodriguez-Campos and Rigoberto Rincones-Gomez

Pubbl/distr/stampa Stanford, Calif., : Stanford Business Books, 2012

ISBN 0-8047-8485-X

Descrizione fisica 1 online resource (265 p.)

Altri autori (Persone) Rincones-GomezRigoberto <1970->

Disciplina 658.4/03

Soggetti Participatory monitoring and evaluation (Project management)
Project management

Lingua di pubblicazione Inglese

Formato

Edizione [2nd ed.]

Livello bibliografico

Note generali Description based upon print version of record.

Nota di bibliografia

Nota di contenuto

Includes bibliographical references and index.

Sommario/riassunto

Front matter -- Contents -- Foreword -- Introduction -- Chapter 1.
Identify the Situation -- Chapter 2. Clarify the Expectations -- Chapter
3. Establish a Collective Commitment -- Chapter 4. Ensure Open
Communication -- Chapter 5. Encourage Effective Practices -- Chapter
6. Follow Specific Guidelines -- Afterword -- Appendix. Model for
Collaborative Evaluations (MCE) Checklist -- Glossary -- References --
Index -- About the Authors
Collaborative Evaluations: Step-by-Step, Second Edition is a
comprehensive guide for evaluators who aim to master collaborative
practice. Liliana Rodríguez-Campos and Rigoberto Rincones-Gómez
present their Model for Collaborative Evaluations (MCE) with its six
major components: identify the situation, clarify the expectations,
establish a collective commitment, ensure open communication,
encourage effective practices, and follow specific guidelines. Fully
updated to reflect the state-of-the-art in the field, each core chapter
addresses one component of the model, providing step-by-step
guidance, as well as helpful tips for successful application. To further
demonstrate the utility of the MCE, this new edition includes recurring
vignettes about several evaluators and clients, illustrating frequent
questions and specific challenges that arise when evaluators take a
collaborative approach. Drawing on a wide range of collaborative
evaluations conducted in the business, nonprofit, and education
sectors, this precise and easy-to-understand guide is ideal for students
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and practitioners who want to use its tools immediately.


