1. Record Nr.
Titolo

Pubbl/distr/stampa

ISBN
Edizione
Descrizione fisica

Collana

Disciplina

Soggetti

Lingua di pubblicazione
Formato

Livello bibliografico
Note generali

Nota di bibliografia
Nota di contenuto

UNINA9910786241003321

Managing projects in Africa : essentials from the Project Management
Journal

Hoboken, New Jersey : , : Project Management Institute, , 2012
2012

1-118-58678-6
[1st edition]

1 online resource (309 p.)
Project Management Journal

658.404
Project management - Africa

Inglese

Materiale a stampa

Monografia

Description based upon print version of record.
Includes bibliographical references.

Cover; Copyright page; From the Editors; Africa's Project Context at the
Start of the 21st Century; Summary of Articles; Contributions;
References; Project Management Trilogy Challenges in Africa-Where to
From Here?; Introduction; Background to PM Trilogy Challenges;
Addressing PM Trilogy Challenges-Where to From Here?; Conclusion;
References; Linking Policies to Projects: The Key to Identifying the Right
Public Investment Projects; Introduction; The Research; Projects in
Developing Countries; What Links Policies to the Right Projects?
Improving Governance of Public Investment Projects in Developing
CountriesFactors That Could Affect the Implementation of a Project
Governance System in Developing Countries; How Are the Right
Projects Identified Through a Project Governance System?; Conclusion;
References; Project Management for Development in Africa: Why
Projects Are Failing and What Can Be Done About It; Introduction; What
Are International Development Projects?; Project Management in
International Development; International Development Project
Management Problems and Traps

International Development Project Management Problemsinternational
Development Project Management Traps; Contribution of Project
Management to International Development; An Agenda for Action; An
Agenda for Research; Conclusion; References; Managing Political Risks
of Chinese Contracted Projects in Libya; Introduction; Literature Review;
Contracted Projects as China's Major Presence in the Libyan Economy;



Sommario/riassunto

Political Risks in Libya; The Political Risk Assessment in Libya for
Chinese Contracted Projects Since the Crisis Erupted
Countermeasures of Chinese Contracted Projects to the Libyan Crisis
and the Effects of Political Risks on Chinese ConstructorsConclusion;
References; Governance of Public Investment Projects in Ethiopia;
Introduction; Context and Economic Development in Ethiopia; Literature
Review; The Research; Research Design and Procedure; Data and
Analysis; Results and Discussion; Conclusion; References; Appendix;
Project Management Training Curricula at South African Public
Universities: Is the Balanced Demand of the Profession Sufficiently
Accommodated?; Introduction

Background to the EPSRC Study and Other Related LiteratureResearch
Methodology; Research Results; Discussion; How Can Curriculum
Changes Ensure That the Training of Project Managers in South Africa
Sufficiently Accommodates the Balanced Demand of the Profession?;
Possibilities for Further Research; References; Cover to Cover;
Fundamentals of Project Management, Fourth Edition; Increasing
Project Flexibility: The Response Capacity of Complex Projects;
Business Driven Project Portfolio Management: Conquering the Top 10
Risks that Threaten Success

Project Success: Critical Factors and Behaviours

This special issue of the Project Management Journal presents a
collection of six articles on managing projects in Africa. Providing a
window into the important project activity taking place there, these
articles extend both the empirical and theoretical understanding of the
African project context and contribute to improving practice. Each
article makes a unique contribution to either our understanding of the
African project context or project management in general, and
sometimes to both. After an introduction to the African project
context at the start of the 21st century, the arti



