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Using language that is easy to understand, Cross-Functional
Productivity Improvement describes how improvement efforts can be
undermined by errors and incompleteness. It illustrates the various
types of errors that can hurt productivity and outlines proven solutions
to prevent or correct them. Explaining how departments not directly
related to manufacturing can hinder productivity, it provides time-
tested advice on how to reduce waste and enhance efficiency.The book
starts with an overview of traditional productivity improvement
methods. Subsequent chapters explain how differ
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