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Although consultants influence the outcome of major endeavors in the
fields of management, finance, government, and engineering, few
attempts have been made to establish the tenets and techniques of
consulting. In Principles and Practices of Professional Consulting,
author Steven C. Stryker outlines the basic tools required of this critical
skill. In doing so, he looks into the history of consulting, the consulting
process itself, and the key practical skills and techniques that are
needed for successful consulting. Case examples based on real-life
situations aptly demonstrate the applicabilit
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