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Martin Hopkinson equips you with the ability to assess the capability of
your organisation's risk management process on four distinct levels.
This enables you to assess whether your current level of risk
management is appropriate for the nature and scale of the projects you
are undertaking. Using an objective measure of risk management
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capability is extremely valuable for organisations, both the private and
public sector need to demonstrate good project governance and to
reassure potential project partners of their qualities. Equally the Project
Risk Maturity Model provides organisations with


