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Essential for assisted living and senior housing administrators, as well
as graduate students, this book contains the most practical guidelines
for operating assisted living facilities. The authors provide advice on
hiring and training staff, architecture and space management, and
more. This multidisciplinary book is conveniently organized to cover
the most essential aspects of management, including: organization;
human resources; business and finance; environment; and resident
care. Key Features:.: Highlights the most effective practices and model
programs in eldercare that are currently used


