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As a business leader, you're constantly looking for ways to maximize
shareholder value-as quickly as possible. The Executive Guide to
Boosting Cash Flow and Shareholder Value outlines a practical,
effective, and innovative framework for achieving this goal, using
established management tools to find and exploit high-value Profit
Pools. With this book as your guide, you'll quickly discover how to
unlock large untapped sources of cash flow, and achieve the mandate
that comes with modern business leadership.



