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Most books on Supply Chain Management simply focus on how to move
materials and key resources throughout an industrial enterprise.
Reinventing Lean shows how SCM can be made "Lean,? leading to much
more reliable, cost-effective and competitive Supply Chain
Management? (SCM). In this book, the reader will find a collection of
management tools that will help to implement Lean principles, and to
understand the components of an integrated Supply Chain Management
system. Moreover, the book will show that to make Lean SCM effective,
both the functional management tools as well as an enterprise-wide



