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Successful projects are the basis for a successful company, but many
professionals lack the basic skills required to accomplish this.The
IChemE Project Management Subject Group has recognized the need to
provide resources to deliver these skills, and has developed a series of
books to share the latest best practice - engineering essentials. This
second title, though primarily written from the perspective of
engineering projects within the process industries, is generic enough to
support project managers in many other disciplines.It provides for
those starting out in project management, is


