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This definitive resource provides you with a start-to-finish
methodology for building and implementing successful virtual teams in
any organization. It describes today's best practical tools in virtual team
design, project management, and change management to give you a
rich, hands-on understanding of virtual collaboration and the many
benefits that build the case for virtual team initiatives. You get expert
guidelines for evaluating today's collaborative technologies and
software applications, and selecting those that best meet an
organization's specific needs.
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