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The outsourcing of certain human-resource management activities
such as benefits andpayroll has existed for decades, but in the last five
years full-service business-processoutsourcing has come of age. Faced
with massive overcapacity and the implosion ofseveral business sectors
at once, managers have searched for new ways to reign in expenses,
become more productive and restore focus to their business' core
competency.
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