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This book presents lucid treatment of a wide range of issues involved
in Production and Operations Management. It focuses on the latest
techniques in production planning and control considered to be pivotal
for organizations, which aim at maximizing their productivity and
profitability. The book further discusses in detail the production
system concept, facility location, plant layout design, production
scheduling, mass production techniques such as assembly line
balancing maintenance planning and control, quality control and
modern production management tools that include CIM, TQM,TPM and



