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The fact is, because they're the ones actually doing the day-to-day
work front-line employees see a great many problems and
opportunities that their managers don't. But most organizations do very
poorly at tapping into this extraordinary potential source of revenue-
enhancing, savings-generating ideas.Ideas Are Free sets out a roadmap
for totally integrating ideas and idea management into the way
companies are structured and operate. Alan Robinson and Dean
Schroeder draw on their ten years experience with more than three
hundred organizations in fifteen countries to show precisely how to
design
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