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An interdisciplinary team of experts teaches newcomers how to open,
staff, and equip an insurance-friendly office for patients, and how to
raise the capital necessary for it. New coverage in the second edition
includes: How to write a medical office business plan; Compliance
methods; Risk and programs; The insurance CPT coding issues; Six-
sigma initiatives; Futuristic information technology to track clinical
outcomes; Treatment results and medical care; Physician recruitment


