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""In a team situation, many issues -- like lack of trust and commitment,
unresolved conflicts, and the inability of individuals to understand how
their actions impact the rest of the team -- can stop even the most
promising groups from delivering great results. This simple, easy-to-
use book gives managers, supervisors, and team leaders activities to
help their teams overcome emotional obstacles and become more
effective. Readers will find powerful, proven exercises they can use to
help employees:
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Paul Wender began his career treating children with ADHD 37 years ago
and has treated adults with the disorder for almost 30 years. His
exhaustive research and insight gained from clinical practice led to the
first book about ADHD in children (Minimal Brain Dysfunction in
Children, 1971). Continuing research revealed that in many instances
ADHD persisted into adult life, and that adult ADHD included
symptoms that were not present in childhood. These findings resulted
in his 1995 book Attention Deficit Hyperactivity Disorder in Adults. He
also authored the first book for the parents of children
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